
 

  

PROCUREMENT PLAN - LOAN 4279-PAK(COL): EMERGENCY 
FLOOD ASSISTANCE PROJECT  

Basic Data 
Project Name: Pakistan Emergency Flood Assistance Project 

Project Number: 56312-001 Approval Number: TBD 

Country: Islamic Republic of Pakistan Executing Agency: Works and Services Department 

Procurement Risk: Moderate Implementing Agency: Project Management Unit 

Project Financing Amount: $227 million 
ADB Financing: $200 million 
Government Financing: $27 million 

 

Project Closing Date: 30 June 2026 

Date of First Procurement Plan: 03-11-2022 Date of this Procurement Plan: 08.02.2023 

Procurement Plan Duration: Eighteen (18) months Advance contracting: Yes eGP: No 

 

A. Methods, Review and Procurement Plan 
Except as the Asian Development Bank (ADB) may otherwise agree, the following methods 
shall apply to procurement of goods, works, non consulting services, and consulting 
services. 

 
Procurement of Goods, Works and Non consulting 

Services 
Method Comments 

Procurement of Works National Advertising 

Prior Review for  f i rs t  package and  Post Review fo r  
rema in ing  packages ; as the mentioned below. 

ADB SBD Pre-Qualification Documents 

ADB Standard Bidding Documents for 1S1E Small Works. 

 
Procurement of Goods 

 
ADB Standard Request For Quotation for Goods. 

 

Consulting Services 
Method Comments 

 
Direct Contracting (Single Source Selection) for Design and 
PMC Consultants 

 
SRFP, STP minimum technical score of 750/1000 

 

B. List of Active Procurement Packages (Contracts) 
The following table lists goods, works, non consulting, and consulting services contracts for which 
the procurement activity is either ongoing or expected to commence within the procurement plan’s 
duration. 

 
 Goods,Works,andNon consultingServices 

Package 
Number 

General Description 
Estimated 

Value ($ m) 
Procurement 

Method 
Review 

Bidding 
Procedure 

Procurement 
Category 

Type 

Advertisement 
Date 

Comments 

EFAP/WSD
-CW-01 

Rehabilitation of 
different roads in District 
Sukkur & Ghotki 

6.40 OCB Prior 
/ Post 

1S1E  
       1 

Q2, 2023 (a) Advertisement: National 
(b) Prequalification: Yes 
(c) Domestic preference: No 
(d) Type of Bidding: SBD Small Works 
(e) Advance contracting: No (for 
advertisement and PQ documents) 
(g) COVID-19 Response: No 
(h) Comments: prior review of first 
contract/package, and post review of all 
subsequent contracts/packages on 
sample basis. 
 

EFAP/WSD
-CW-02 

Rehabilitation of 
different roads in District 
Badin 

7.20 OCB Prior 
/ Post 

1S1E 1 Q2, 2023 

EFAP/WSD
-CW-03 

Rehabilitation of 
different roads in District 
Jacobabad Kashmore 
@ Kandhkot 

7.60 OCB Prior 
/ Post 

1S1E 1 Q2, 2023 

EFAP/WSD
-CW-04 

Rehabilitation ofdifferent 
roadsin District Sanghar 

8.00 OCB Prior 
/ Post 

1S1E 1 Q2, 2023 
 
 



 

 Goods,Works,andNon consultingServices 

Package 
Number 

General Description 
Estimated 

Value ($ m) 
Procurement 

Method 
Review 

Bidding 
Procedure 

Procurement 
Category 

Type 

Advertisement 
Date 

Comments 

EFAP/WSD
-CW-05 

Rehabilitation ofdifferent 
roadsin District 
Mirpurkhas 

8.00 OCB Prior 
/ Post 

1S1E 1 Q2, 2023 Only first contract  
package will be prior review where as 
rest would be post review  

 
EFAP/WSD

-CW-06 

 
Rehabilitationofdifferent 
roadsin District Khairpu 

 
8.00 

 
OCB 

 
Prior 
/ Post 

 
1S1E 

 
1 

 
Q2, 2023 

 
EFAP/WSD

-CW-07 
Rehabilitation ofdifferent 
roadsin District 
Kambar@Shahdadkot 

10.00 OCB Prior 
/ Post 

1S1E 2 Q2, 2023 

EFAP/WSD
-CW-08 

Rehabilitation ofdifferent 
roadsin District 
NausheroFeroze 

12.00 OCB Prior 
/ Post 

1S1E 2 Q2, 2023 

EFAP/WSD
-CW-09 

Rehabilitation ofdifferent 
roadsin District Shaheed 
Benazirabad 

12.00 OCB Prior 
/ Post 

1S1E 2 Q2, 2023 

EFAP/WSD
-CW-10 

Rehabilitation ofdifferent 
roadsin District Matiari& 
Hyderabad 

12.01 OCB Prior 
/ Post 

1S1E 2 Q2, 2023 

EFAP/WSD
-CW-11 

Rehabilitation of 
different roadsin 
DistrictUmerkot&Tharpa
rkar 

12.80 OCB Prior 
/ Post 

1S1E 2 Q2, 2023 

EFAP/WSD
-CW-12 

Rehabilitation ofdifferent 
roadsin District 
Jamshoro 

13.26 OCB Prior 
/ Post 

1S1E 3 Q2, 2023 

EFAP/WSD
-CW-13 

Rehabilitation ofdifferent 
roadsin District Dadu 

13.26 OCB Prior 
/ Post 

1S1E 3 Q2, 2023 

EFAP/WSD
-CW-14 

Rehabilitation ofdifferent 
roadsin District 
TandoAllahyar&Tando 
Mohammad Khan 

14.00 OCB Prior 
/ Post 

1S1E 3 Q2, 2023 

EFAP/WSD
-CW-15 

Rehabilitation ofdifferent 
roadsin District 
Thatta&Sujawal 

14.00 OCB Prior 
/ Post 

1S1E 3 Q2, 2023 

EFAP/WSD
-CW-16 

Rehabilitation ofdifferent 
roadsin District Larkana 
& Shikarpur 

16.00 OCB Prior 
/ Post 

1S1E 3 Q2, 2023 

 

 

Goods, Works, and Nonconsulting Services 

 
Package Number1 

General 
Description 

Estimated 
Value 
($ m) 

Procurement 
Method 

 
Review 

Bidding 
Procedure 

Advertisement 
Date 

 
Comments 

 
EFAP/ 

Shopping/Goods/ 
01 

 
Procurement 
of General 
Office 
Equipment 

 
0.5 

 
RFQ 

 
Post 

(Sampling) 

 
Shopping 

 
Q1, 2023 

 
Non-Consulting Services: 
No No. of Contracts: 03 
High Risk Contract: No 
Covid-19 Response? No 
Comments: 
No.of Contracts: 03, 
Contracts not more than 
USD 100,000 per 
contract. 

EFAP/ 
Shopping/Goods/ 

02 

Procurement of 
IT Equipment 

0.3 RFQ Post 
(Sampling) 

Shopping Q1, 2023  
Non-Consulting Services: 
No No. of Contracts: 03 
High Risk Contract: No 
Covid-19 Response? No 
Comments: No. of 
Contracts: 03, 
Contracts   not more than 
USD100,000 
per contract. 



 

 
Consulting Services 

Package 
Number 

General 
Description 

Estimated 
Value 

($million) 

Selection 
Method 

 
Review 

Type of 
Proposal 

Advertisement 
Date 

 
Comments 

 
 
WSD/PMC/01 

 
 
Design / 
Project 
Management 
Consultant 
(PMC) 

 
 

6.50 

 
 

SSS 

 
 

Prior 

 
 

STP 

 
 
Q4/2022 

 

Non-Consulting Services: 

No Type: Firm 

Assignment: No 

Advance contracting: 

Yes 

Covid-19 Response?: No 

Comments: SSS will be 
carried out in light ofthe 
professional approach & 
continuous professional 
liability requirements. M/s 
ECIL, as nominated by 
theSWSD based on their 
objective assessment of  
the past performance of 
consulting 

 
WSD/IC/02 

 
Hiring of 
Individual 
Consultant 
(Procurement 
and Contract 
Administration 
Specialist) 

 
0.1 

 
EOI 

 
Prior 

 
ICS 

 
Q2/2023 

Non-Consulting Services: 
No Type: Individual 
Assignment: National 
Expertise: Procurement 
and Contracts 
dministration Advance 
Contracting: Yes 
Covid-19 Response? No 
Comments: single 
contracts 

 
 
 
 
 

  

 
EFAP/ 

Shopping/Goods/ 
03 

 
Procurement of 
Office 
Furniture 

 
0.3 

 
RFQ 

 
Post 

(Sampling) 

 
Shopping 

 
Q1, 2023 

Non-Consulting 
Services: No No. of 
Contracts: 03 High Risk 
Contract: No Covid-19 
Response? No 
Comments: No. of 
Contracts: 03, 
Contracts not more than 
USD   100,000 
per contract. 

EFAP/ 
Shopping/Goods/ 

04 

Procurement of 
Vehicles 

0.5 RFQ Post 
(Sampling) 

Shopping Q1, 2023 Non-Consulting Services: 
No No. of Contracts: 03 
High Risk Contract: No 
Covid-19 Response? No 
Comments: No. 
ofContracts: 03, Contracts 
not more than USD 
  200,000 
per contract. 


